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> Business profile - 2026

Built in Wood
Buffalo.

Working across the
North

unding - Government and Indigenous relations - Training - Site
k So Hw
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We lead with clarity.
We partner with purpose




Welcome to Treaty 8 Territory, the
traditional lands of the Cree and Dene
peoples and the unceded territory of the
Meétis.



> The founder

Mohamed (Moe)

Tarrabin

Came to Fort McMurray in 2011. Studied engineering at
NAIT. Lived and worked in Fort Chipewyan. Built businesses

here.

o

Citizen of the
Year

RMWB, 2024

Tarrabin Consulting Lid.

¢

Coronation
Medal

King Charles IIl,
2025

i

Founder and
CEO

Tarrabin Consulting

Source: farrabinconsuFﬁng.c . Atout and Recognitififl



> Fifteen years in the region

From the bench to the boardroom.

— 2021
()15 tO 2018 Tarrabin Consulting

: incorporated
Fort Chipewyan - Keyano

College, his restaurant

Fort McMurray - Prestige

Jewellers

2014 NAIT diploma 2018 Prestige, General Manager 2023 Borna Technology, shareholder 2024 Fort Chip Marine, Manager and CEO

2026 Creekline, General Manager

Tarrabin Consulting Lid. Dates confirmed by Mohamed Tarrabin. Other companies named are separate businesses
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> Who we help

Built for the people who build this region.

»

» " * Y i

i

CENZE), — A

TARRBIN

22 A =
Business owners First Nations and Métis Industrial and energy Organizations and
Plans, funding, websites and communities operators nonprofits
management support. Government relations and Project advisory, site services and Government files, public

economic development, with gas recovery assessment. communications and team

ownership kept in the community. training.

Tarrabin Consulting Ltd. Source: tarrabinconsulting.com
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> Why Tarrabin

How we work with you.

1 One accountable lead, from 2 Scope and price in writing
the first call to handover. before any work starts.

In Wood Buffalo since 2011. 22 services in six practices,
3 Incorporated October 20, 4 and a free 30 minute first
2021, call.

Tarrabin Consulting Lid. Source: tarrabinconsulting.com 07



> What we do

Six practices. One accountable lead.

| | Business and
Strategy

Industrial and Project
i Advisory

"|l_"‘ TARRABIN

CONSULTING LTD

22 services

Technology and
</ ? Software

Training and
! Leadership

Tarrabin Consulting Lid.

E)

Each service has its own page on tarrabinconsulting.com

Government and
Public Affairs

Indigenous Relations
and Economic
Development

08



> Practice 1 of 6

Business and Strategy

@ Business Plans and Funding

A business plan, projections and a loan or grant package.

Eg Business Management

]ﬂ Project Management

A project lead on your job from plan to handover.

What each service delivers, from its page on tarrabinconsulting.com

A senior manager on your operations, about two days a month.
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P
> Practice 2 of 6

Government and Public Affairs

Government Relations
Municipal and provincial relations, submissions and funding support.

E)

l:] Public Relations

Announcements, statements and media, from draft to release.

What each service delivers, from its page on tarrabinconsulting.com 10
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> Practice 3 of 6

Indigenous Relations and
Economic Development

~<~ Indigenous Government Relations

QF; Indigenous Economic Development

What each service delivers, from its page on tarrabinconsulting.com

Nations, industry and agencies prepare, meet and keep commitments.

Partnerships and joint ventures, with ownership kept in the community.
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> Practice 4 of 6

Training and Leadership

(0

¢

Training and Professional Development

Leadership and workforce training for teams.

ﬁ Business Coaching

One on one: a plan and someone fo hold you to it.

Public Speaking

Keynotes, panels and moderating.

What each service delivers, from its page on tarrabinconsulting.com
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> Practice 5 of 6

Technology and Software

L] Software and Digital Solutions

Dashboards, workflow tools and
business systems.

@ Websites and IT

A business website, then monthly
care.

QF; Energy & Environmental
Technology
Feasibility and technology
assessment.

E

Tarrabin Business Desk
Leads, quotes, invoices and
bookings in one place.

Borna Technology: Carbon
Capture

Membrane gas separation for CO2
and flare gas.

What each service delivers, from its page on tarrabinconsulting.com 13
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> Practice 6 of 6

Industrial and Project Advisory

f

@ Industrial and Project Advisory ™ Site Services
Planning, costing, tenders and One contract, one contact, one
reporting. invoice.
\
1
] Censtruction [ ‘}9 Landscaping and Grounds
Managed from quote to handover. Grounds and snow services.
"
{
&> Commercial and Industrial () Oil Sands Services
Maintenance, labour and support. Logistics and local partnerships for
operators.

& Subcontracting

Trades brought onto our projects.

What each service delivers, from its page on tarrabinconsulting.com 14




> How we work

Written down before work starts.

006

Follow

Firsl' 5 Written scope Discovery The work Review and through
conversation  J and quote Numbers,

One accountable handover The meeting,

Free 30 minute In writing before documents, - e
lead Against the scope submission or
call work starts people (i
d :

Tarrabin Consulting Lid. Source: tarrabinconsulting.com, How we work 15



> Selected work

Live sites you can visit.

fortchipmarinegroup.ca
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Also branded Creekline - Fort Mac Seal & Wash - Fort McMurray Built - Groundline Veg Management - Kavanagh Tarrabin Construction - Prestige Jewellers

Tarrabin Consulting Lid. Mohamed Tarrabin is also Manager and CEO of Fort Chip Marine 16



> In their words

Clients, by name.

BUILDING WITH Ve i |
PURPOSE. hay |
DELIVERING WITH ; P

EXCEL] EREE e "

1

We started with an idea and no
brand. Tarrabin gave us a name that
looks professional, a website, a
social media plan and business
planning, all in writing before work
started.

Rick Dasosa - Solidity

Tarrabin Consulting Lid.

;_' FORT CHIP

Reliable Logistics & Site Support
~ Across RMWB -

bo

Our customers are spread across the
North and need to find us fast. The
new site shows our barging, winter
road and equipment services in one
place, and people now call us after
reading it.

Guy Thacker - Owner, Fort Chip Marine

Finding Help Shouldn’t

Be Another Battle

I had the experience but no way to
show it online. Tarrabin built the
brand and the site with me, and 1
wrote the words. Now when
someone asks what I do. I send them
the link.

Adam Bugden - RES-Q Consulting

|

Each client approved the quote and the use of their name 17



Business Operations

Overview Customers Tasks Reports

> Our own product
P Quotes b

Awaiting reply, flagged

L ]
I arra ln 0 New Assigned In progress Past deadline Closed

Record Customer Amount Status I I'IVOiCES

B . D k
u S lne S S e S Quote Q-221 Suneléco. $8,400 wenl Past deadline, in red

Lead:s, quoftes, invoices, bOOkinQS and money Invoice INV-1042 Sample Co. $12,400 Past deadline

in one place. Installed for your company.
Invoice INV-1045 D o= ¥ In progress

Thursday Assigned

(Demnnsfraiion - sample dafa> Bookings

Site visits on the calendar

Tarrabin Consulting Lid. The demonstration uses fictional sample data. No customer deployment is claimed 18



> Industries

Where our experience applies.

Small and medium businesses .I_|_|J. Retail and consumer businesses BH

Transportation, logistics and CD
marine

Direct experience Direct experience

Direct experience

Nonprofits and community Indigenous businesses and Government and public services 57
organizations partnerships =
Direct experience Advisory and site work Proposals

Energy and industrial services O Construction and field Economic development and QP

operations tourism

Proposals Advisory and site work Developing

@ Direct experience [ Advisory and site work Proposals, not completed projects Developing

Tarrabin Consulting Ltd. Source: tarrabinconsulting.com, Industries 19



> Recognition

Trusted at home.

OIOIRO

Top 50 Under 50 Social Prosperity Citizen of the Year
Your McMurray Magazine Leadership Award RMWB
FuseSocial
Coronation Medal Top Philanthropist Best Community
King Charles Il Oil and Gas World Champion
Best of YMM

Source: tarrabinconsulting.com, Recognition 20




> Next step

A free
30 minute call.

@b tarrabinconsulting.com
[ (780) 804-7858
= info@tarrabinconsulting.com

171 Burton Place, Fort McMurray

E TARRABIN

CONSULTING LTD




